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 Bio - Letise Sampson 

 

Young people across the country are facing a very new threat. Alongside the social issues 

they must deal with from bullying, online grooming, discrimination and mental health, this 

new threat, one can argue, is one of the most dangerous, ripping families apart, creating 

fear in the local community and generating a new culture of violence as an acceptable way 

of dealing with conflict resolution. 

 

Fuelled by the new wave of social media and online videos and propagated through new 

sub-genres of Hip Hop music such as Grime, Trap and Drill music, gangs have become the 

silent plague devouring the lives of young people in the streets. 

 

Youths as young as 13 are losing their lives, just by being in the wrong postcode at the 

wrong time; or through the poor choices of friendships and peer affiliations. This has 

created a vicious cycle of revenge.  

 

The innocent youth are now stuck in a place of lose-lose choices to survive: to join a gang 

or face the vulnerability of collateral damage. 

 

It grieves my heart to turn on the TV or read the latest bulletin and see another life lost 

through this callous act of gang violence. Having a son myself, I wonder is this the prospect 

he will be looking forward to? 

 

Over the last few years, I have researched hundreds of incidents to see whether there’s was 

a similarity or trend and, even more importantly, to see whether there was a solution. 

Gang violence is a difficult area to talk about because of all the surrounding issues: 

bereavement, poverty, dysfunctional families, external influences, abuse, peer pressure 

and more. 

 

My hope is that by working through this book, thinking about the issues and reading about 

others' experiences, people will begin to make the right choices.  

 

If this book can help parents and schools to change the future of one gang member, to help 

them to say no to gangs and to fulfil their destiny, it would have been worth writing it. 
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My Story 

 

I grew up in Brent, north-west London, in a predominantly African Caribbean area. Gangs, 

knives, drugs and crime were something of a norm in the area. We looked at it as a way of 

life because of the music, and we were totally desensitised to the problems. 

 

Young people actually looked up to neighbourhood gangsters; the more violent the gangs 

were, the more respect and reputation they built which generated fear and created a 

psychological protection for them. These gangs were then honoured in the form of urban 

legend folk tales. 

 

I'll admit that my neighbourhood wasn't one of the worst crime-infested neighbourhoods 

in London, especially when compared with the urban tales from Peckham, Brixton, 

Hackney and Tottenham. But it shared the common characteristics; young people were 

being groomed into a gang fast and the gangs were turning more and more ruthless. 

 

As I became conscious of gang violence from my own personal experiences, detailed later 

in this book, I realised this was something that had always been around me. But I chose to 

ignore the reality because until you have been a victim or seen things first-hand it doesn’t 

ever hit home. 

 

Most of all I saw how gangs destroyed innocent families through collateral damage. I made 

a choice: that this was not how my story would be written. I knew I had to do something 

radical. At 18 I decided to apply for University. I knew I couldn’t get away from the area so 

I guessed doing three years at uni would create escapism from the harsh reality of living in 

London as a teen. 

 

Going to the University of Bedford, I thought to myself, 'I’m free,' only to find out that 

gangs existed even there. With lots of students coming from various inner cities in the UK, 

the night life of university created a gang utopia. Although not as extreme as stabbings, 

gang-related problems spilled into the campus. 

 

Another turning point was someone losing their life over a gang beating outside the main 

campus. At that point, I realised the issue was to do with the gang mentality itself and not 

necessarily where you’re from. 
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After university, needing a place to live, I came back into the area. I made a choice to work 

hard to save money to buy a place outside of London and create a new life.  

 

Graduating in Internet and Business, I found myself with a job at Sony BMG as an online 

marketing assistant. After two years working with young people from different walks of 

life, my mindset changed and I realised life was bigger than a postcode. 

 

At 23 years old I started a media business which became successful. I was able to buy a 

place outside London and create a new life for myself.  

 

Ten years later, now I am in my 30s. I have several successful businesses in Fitness, 

Corporate Events and Education with thousands of clients. I feel blessed that I was strong 

enough to make positive choices to get me in this position. 

 

However, we're now in 2018 and sadly youth gang culture has evolved into something even 

more violent with the drive for reputation the biggest factor. Never before have quarrels 

stemming from the most minor things, like posting a negative comment on social media 

about another gang, put young people's lives and the lives of their families at stake. 

 

So, what can be done about this? I escaped the violence and was able to start again through 

one simple concept: CHOICE. 

 

What young people need is hope and a new sense of positive direction. To understand that 

life is bigger than the postcode they live in. They need to feel like they are not suspects but 

can be prospects. This is done through life coaching techniques for older children and 

awareness of the situation for young children.  

 

One of the things my mother always told me was, never forget where you’re coming from. 

2020 Dreams and the 2020 Rising program was created to help other young people see 

their vision clearly and turn their dreams into reality through positive, life-changing 

programmes. 
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CHAPTER 1: Introduction 

 

The emergence of youth/street gangs are a cause of concern across the whole of the UK, 

especially in our inner cities and larger urban areas. Gang culture is linked to a wide range 

of societal problems from drugs and drink to sexual abuse and gun and knife crime.  

 

We should all be aware of the negative impact gangs have on the fabric of society and of the 

tell-tale signs that reveal when our students and children are involved with gangs. 

 

We must all do what we can to prevent young people from falling prey to the influence of 

gangs and to stop those who have become entangled from being lost completely. Every 

young person rescued from a gang prevents that gang from growing more powerful. 

 

There are many reasons why young people get involved with gangs. Some of them are more 

external in nature, for example their family members and friends might be involved with 

gangs, they may have grown up in poverty or there could be a strong gang presence in their 

local neighbourhood.  

 

Other factors, especially in the reputation-craving youth gangs of today, will be more 

internal. Some young people are attracted by the perceived glamour of gang life, the chance 

of earning respect from their peers or the opportunity to obtain material possessions. 

 

Once inside a gang, additional factors can keep them trapped. Mainly a sense of fear 

stemming from threats and coercion from other gang members, a lack of protection from 

rival gangs a sense of loyalty to the gang and a fear of being punished for bad behaviour.  

 

Dependency on drugs or alcohol are also a factor. 

 

Disconnection from Society 

 

Attraction to the gang way of life and the formation of bonds between gang members is 

accompanied by a corresponding weakening of the connection between gang members and 

the wider community beyond the gang. 
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Gang members often drift away from their former friends and family members and drop 

conventional goals such as achieving good results at school or pursuing a particular career 

path. They stop attending sports clubs, music studios or other constructive groups and the 

gang becomes increasingly the centre of their existence. 

 

In terms of attitude and behaviour, the moral convictions of the past are gradually dropped 

or allowed to fade and the gang member starts to engage in delinquent behaviour.  

 

These destructive and criminal behaviours can dominate the conversation when it comes 

to gangs and lead to a narrow focus on suppression measures such as gang sweeps and the 

like. This can take attention away from the equally important question of what it is about 

their lives that drives some young people into the gangs' clutches while their peers seem 

immune.  

 

What are they missing from their lives and how do they receive it from a gang? This can be 

a painful but necessary question for parents in particular to ponder.  

 

Youth gang members sometimes talk about the voice of the 'olders' being louder than that 

of their families. Did their child receive enough unconditional love and acceptance during 

their upbringing? Were they given clear boundaries? Did they have role models to look up 

to? Was their home environment happy and nurturing? Were they taught about the 

dangers of carrying knives? 

 

Most young people want to do the right thing and fit into society as well-adjusted citizens. 

But conflicted by inner doubts and fears and scarred by experiences teenagers should 

never have to face they become at risk of losing their way. It can be a difficult task to steer 

them away from gangs and keep them on the straight and narrow. 

 

Although gang members regularly display similar antisocial behaviours to one another, a 

'one size fits all' solution is unlikely to work.  

 

What we really need is a multi-pronged approach aimed at achieving long-term results 

with parents in particular, schools, community leader, police and other agents working 

together towards a common aim. 
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UK Gang Statistics 

 

To get an idea of the scale of the problem we face, here are some gang-related statistics: 

 

• By 21st May 2018, 25 young people (aged under 30) had already been stabbed to 

death in London since the start of the year. 

• There were 6,696 gun offences in England and Wales in 2017. 

• Around half of all gun crime in the UK is gang-related. 

• There were 36,998 knife offences in England and Wales in 2017. 

• Around 20 per cent of all knife crime in the UK is gang-related. 

• The Metropolitan Police have around 3,500 people on their controversial Gang 

Matrix.  

 

*For more on knife crime, see my book: 'Getting Real With Guns and Knives' 

 

How to Use This Book 

 

This book is a 2020 Dreams publication created in partnership with 2020 Rising. 2020 

Dreams provide high quality workshops on a wide range of topical young people's issues. 

More details on these are at the end of this book. 

 

2020 Rising tackles those tough issue – like youth gangs – that all of us find it difficult to 

talk about. 

 

This book is designed to be accessible not only to teachers and community group members 

but also to parents and students themselves.  

 

If you are not a big reader, there are plenty of case studies, discussion points and activities 

dotted throughout. 

 

This book will provide you with everything you might want to know about what a gang is, 

how a gang operates and how we can work together as a community to combat their threat 

and bring back our young people. 
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For Teachers:  

 

• Based on established and recent research and latest reports. 

• Broken down into bite-sized chapters to help lesson planning. 

• Can be read cover-to-cover or dipped into. 

• 'Discuss This' panels for class discussion. 

• 'Try This' panels for class activities. 

 

For Parents: 

 

• Real life case studies. 

• 'Discuss This' panel for discussions at home. 

• 'Try This' panel for family activities. 

• Guidance for improving communication at home. 

• Advice for working with other parents and the community. 

 

For Young People: 

 

• 'Discuss This' panels gives you things to talk about at school or with your family. 

• 'Try This' panels include fun and useful activities for home and school. 

• Advice to help you get out of a gang or to say no to joining one. 

 

For the Wider Community: 

 

• Based on established and recent research and latest reports. 

• Builds awareness about gang culture. 

• Practical advice for tackling gangs in your community. 

 

You will find out about the gang mentality, including the 'Three R's' (reputation, respect 

and retaliation) which are of major importance to how gangs operate, especially in 2018.  

 

You can read about the grooming and initiation process and find out what a typical gang 

member looks like – and where they come from. 
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There are also sections on gang behaviour, female sexual exploitation, gang fashion, knife 

crime, mental health issues and drugs.  

 

Importantly, this book shows how we can work together to deal effectively with gangs. We 

look at how to assess the level of gang activity in your neighbourhood and how to 

understand the negative effects that gangs have on our communities. We also explore 

various types of intervention.  

 

You will learn about the different roles that the police and justice system, community 

organisations, schools and parents can play in tackling gang influence from Joint 

Enterprise convictions and suppression tactics to early family intervention and social 

approaches. 

 

 

Order the Full Copy of Getting to Grips With Gangs: A Resource Guide for 

Teachers, Parents, Young People and the Wider Community 

 

http://www.2020rising.org.uk/product-category/publications/
http://www.2020rising.org.uk/shop/publications/getting-to-grips-with-gangs/

